Five Business Plan Flaws

1. Business Premise:

	Flawed:
	Better:

	Isn’t our idea elegant

Faster, better, cheaper

Isn’t it slick and aren’t we clever.
	This is the problem/pain

How severe/costly is the pain?

This is how our product mitigates the pain

How wide-spread is the pain?

Who is suffering the pain

Can they afford to remedy the pain?


------------------------------------------------------------------------------------------------------------

2. Our Market:

	Flawed:
	Better:

	If we get only x% of this HUGE market…
	We advertise to, convince, and deliver to our target market profitably

Advertising program and cost

Marketing program and cost

Distribution and delivery plan and cost

We are still profitable


------------------------------------------------------------------------------------------------------------

3. Just look at these projections!

	Flawed:
	Better:

	These 5 spreadsheets prove that we can return your money and still be wildly profitable
	High case

Low case and what we’ll do.

Justification for the numbers

Risk assessments with plans


------------------------------------------------------------------------------------------------------------

4. Look at us!

	Flawed:
	Better:

	Look at our education and all we have done!
	List of critical skill sets required by this business to succeed.

Show that this management team has the skills needed and a proven track record of success in this kind of business.

List deficiencies that need to be addressed. Plan to fill the vacancies – new hires, outsource?


------------------------------------------------------------------------------------------------------------

5. Risk:

	Flawed:
	Better:

	We can’t fail – we have thought of everything!


	List of known risk factors

Record of flexibility in past endeavors

Living document – to be adjusted as needed and it will most likely need it.


Source: WSJ article “Why Business Plans Don’t Deliver” by John Mullins, June 22, 2009


